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ABSTRACT 
Universities were guided to make undergraduates clubs 
and societies because it helps to develop undergraduate 
skills which need to build up to qualified graduates 
whom industry and society needs. Therefore, these clubs 
have a responsibility to contribute undergraduate’s skill 
development through their activities. With the 
understanding of undergraduate activity researcher 
identify a problem which happens in every 
undergraduate event, there weren’t a way to measure the 
success of these events. The researcher used project 
management practices did those leaders had management 
practices when they leads the events. For that researcher 
used qualitative methodology with the direct interview of 
30 leaders who did main events from their clubs in 
University of Kelaniya. According to the findings 
everyone did works relevant to ten knowledge areas 
which were in Project management, but no one is 
implemented that or have no awareness of it. But most of 
them like to improve the knowledge in these areas, 
because they have only understood from their experience 
not from the theoretical way. If the university interest 
these findings will be beneficial to make a successful 
undergraduates event through the development of the 
leaders who have good knowledge about Project 
management.        
Key words: Project Management, Undergraduates, 
Events, Qualitative methodology 
Introduction 
Undergraduates clubs and societies in universities 
are helping to build up skills, attitudes in different 
aspect of the undergraduates in the recent decade of 
time. Development of these clubs are totally 
depends on its annual event which are conducted 
by them with the focus of profit or nonprofit to the 
any target audience. Into Sri Lankan university 
system, clubs and societies are formally accepted 
as other countries, and each university provides 
facility to register those clubs and societies 
annually after that they are free to conduct any kind 
of activity as to their member’s preferences. 
Normally any university conduct nearly 100 or 
more than 100 of formal or informal events through 
these clubs and societies with the different kind of 
purposes with the huge budgets. But most of the 
universities only consider the budget of the events 
not the quality or success of these events. 
Sometimes it will not be a practical, inspect the 
events and measure the success, but one key thing 
we could identify is all of these club activities are 
conducted by undergraduates with the support of 
the university teachers. All of them are doing this 
with their self-interest and to build up good 
personalities through these activities. If universities 
can develop programs for building up their event 
management skills anyhow before enter into the 
handle these events they will learn proper event 
management ways and also universities get benefit 
from the successful students’ activities all the time.  
With that idea this research was conducted by 
researchers to identify event management 
knowledge and understanding level of the 
undergraduates who coordinated the event as a 
manager or leader.  
Problem Statement  
According to the administrative records of every 
university there are a huge number of clubs and 
societies registered. Averagely it is 60 and these 
clubs are spending more than 10 million in each 
university for their activities. Therefore, 
researchers engaged to identify quality and success 
of their events through identifying the skills and 
project management practices the leaders have 
been used to manage these events. The main 
problem is to identify did all the members and 
leaders had used proper methods to conduct their 
events successfully. Also, any of them have used 
project management practices for their projects, 
and do they have any kind of intention about 




Project A temporary endeavor (that has definite 
beginning and end time) undertaken following 
specific cycle of Initiation, Definition, Planning, 
Execution and Close to create a unique product, 
service, or result through novel organization and 
coordination of human, material and financial 
resources (Muriithi, N., & Crawford, L., 2003) 
(Stanleigh, 2007) (Project Management Institute, 
2013). 
A project has a defined scope, is constrained by 
limited resource, involves many people with 
different skill and, usually progressively elaborated 
throughout its life cycle (Stanleigh, 2007), 
(Cleland, & Ireland, 2002). 
Project Management: 
The application and integration of modern 
management and project management knowledge, 
skills, tools and techniques to the overall planning, 
directing, coordinating, monitoring and control of 
all dimensions of a project from its inception to 
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completion, and the motivation of all those 
involved to produce the product, service or result of 
the project on time, within authorized cost, and to 
the required quality and requirement, and to the 
satisfaction of participants. (Chartered Institute of 
Building, 2002) (Jugdev, K., & Thomas, J., 2002) 
(Carmichael, 2004). 
Managing Projects 
Managing a project includes: Identifying 
requirements, Establishing clear and achievable 
objectives, Balancing the competing demands for 
quality, scope, time and cost; Adapting 
specifications, plans, and approach to the different 
concerns and expectations of the various 
stakeholders” (Project Management Institute, 
2013).  
Ten core knowledge areas of project management 
are identified in the PMBOK. These are: scope, 
time, cost, risk, quality, human resources, 
communications, and procurement and integration 
management, stakeholder management. Each 
knowledge area in PMBOK is composed of 
processes that are expected to be addressed to 
attain the objective of the knowledge areas. The 
project manager and the project teams need to 
decide which processes to employ, and the degree 
of rigor that will be applied to the execution of 
those processes (Project Management Institute, 
2013).   
Project Management Applications  
Using project management generally helps: to 
clarify goals and identify problem areas and risk; to 
isolate activities and easily monitor outcomes 
(Project Management Institute, 2013). Further, 
using PM enhances accountability as works can be 
isolated and responsibilities can be assigned; 
moreover, it helps focus attention on few specific 
and important tasks. Generally, According to 
(Cleland, & Ireland, 2002) Project management can 
best be applied when:  
 Resources are to be shared among many 
units.  
 Special attention or focus is to be given to 
important undertakings (example to focus 
attention on specific customers in specific 
market).  
 Integration of systems and subsystems is 
sought within independent units.  
 Dealing with ad hoc, complex, unfamiliar, 
unique, or rare; activities, problems and 
opportunities.  
 Dealing with tasks that require pooling of 
many resources and capacities from 
diverse sources (example, providing 
emergency response during disasters).  
 It is desired to bring a wide range of 
experience and viewpoints into focus 
(example in research and product 
development or solving complex 
problems).  
 Dealing with an undertaking that require 
massive input of capital, technology, 
skills, and resources.  
 When it is desired to have unified management 
of a project-based contract in order to avoid the 
customer work with many different functional 
units.  
 When there is a need to manage change.  
A Guide of project management (Project Management 
Institute, 2013) divides the project management into ten 
knowledge areas. The processes in these ten knowledge 
areas are depicted in the figure 1 
 
 Figure 1. Project Management Knowledge Areas (Source: PMI, 2013) 
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In this research, qualitative case study methodology 
was used to answer the questions. By this study, it 
has been analyzed the project management 
practices of 30 club leaders who handled several 
types of events in university. To gain these 
perspectives, qualitative interviews are typically 
used. The researcher develops semi-structured, 
open ended interview questions which provide 
participations the opportunity the in-depth 
discussions with the participants. The current study 
is exploratory and uses ‘how’ and ‘why’ questions 
to explore and analyze the interview data. 
Qualitative measures include short written 
responses on surveys; interviews; anthropological 
field research; video and audio data recording; and 
many other approaches, all of which are 
characterized by a non-numerical format. The 
qualitative method utilized during this study was 
the in-depth, open-ended interview. Case study as a 
research strategy often emerges as an obvious 
option for students and other newer searchers who 
are seeking to undertake a modest scale research 
project based on their workplace or the comparison 
of a limited number of organizations. The research 
study utilized semi- structured interview of 30 club 
leaders in University of Kelaniya. Each 
participant’s interview lasted between 20 minutes 
and 30 minutes. The interviewer’s skills, combined 
with a semi-structured interview format enabled 
them to maintain a more conversational atmosphere 
and trusting empathic relationship with 
interviewees. The data were gathered, coded and 
compared the information, using Glaser and Strauss 
(1967, 2009) guidelines for constant comparison in 
theory development. The centerpiece of grounded 
theory research is the development or generation of 
theory which is closely related to the context of the 
phenomenon which is being studied (Strauss and 
Corbin, 1990). Glaser and Strauss (1967) outlined a 
method of theoretical sampling, which join 
collecting, coding and analyzing data before 
deciding what to collect next and where to find it. 
Findings  
All the findings of this research classified under ten 
cases, according to the qualitative methodology, 
and these cases are the ten knowledge areas 
introduced by the Project management institute in 
2013 the PMBOK® Guide. Researcher discussed 
these cases based on the definitions and contents 
this book with the interview findings as follows:    
Case 01: Project Integration Management  
Integration management is an element of project 
management that coordinates all aspects of a 
project. It touches all 5 phases of a project: 
initiating, planning, executing, monitoring and 
controlling, and closing. When properly performed, 
project integration management ensures smoothly 
run and integrated project processes. Integration 
management will produce a series of deliverables. 
These deliverables include the project 
charter, project plan, and preliminary project scope 
statement (Project Management Institute, 2013). 
Project coordination was totally on these leaders 
whom were interviewed by the researcher. They 
were coming these positions with the two, three 
years experiences working at the same club most of 
the time same activities they have done in these 
years. Most of them have good coordination 
experience, they had trust himself to do these 
projects correctly. But no one implements the 
project integration process as it is, their behaviors 
only shows like that practice.         
Most of them have formal meetings, according to 
their interest and capacity. But a lot of them are not 
formal. A formal meeting is a pre-planned 
gathering of two or more people who have 
assembled for the purpose of achieving a common 
goal through verbal interaction. Formal meetings 
are characterized by their predetermined topics, a 
set of objectives and formal notices (World Health 
Organization, 2012).  
“Our 1st meeting didn’t not happen like detail 
discussion” CM  
“1st day discusses about dates, budget, sponsors, 
and guest of honors. But not formally documented, 
also some were did rough plan” PM 
Main part of the integration was planning entire 
project. But most of them have no proper 
documented plan which develops to implement 
successful projects. Some of them have 
contingency plans this show they are ready to face 
different situations. Also 3, 4 times they have 
changed the plans, because of the weaknesses in 
pre-plans.  
Case 02: Project Scope Management 
PMBOK (5th edition) defines Project Scope 
Management as set of processes required to ensure 
that the project includes all the work required, and 
only the work required, to complete the project 
successfully.  
 “From the start to end, I lead the event with the 
support of my colleagues” DR 
“I listed down only special things not all” PA, HS, 
CL. 
“I wrote special things in my diary” AB 
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Most of them have no list of work (documented) 
which hope to do in their project. Therefore lot of 
them have missed and forgotten their works. In 
project management practices gives Work 
breakdown structure as a solution for these 
problems.     
The Project scope management process involves 
the processes: Identify Requirement, Define scope, 
Create WBS (Work Breakdown Structure), Verify 
Scope, and Control scope. From contractors‟ 
perspective scope management is mainly about 
ensuring that all the works the contractor is doing is 
what originally agreed on and covered by the 
contract documents (Project Management Institute, 
2013). These leaders were  
Case 03: Project Time Management 
Project time management includes the processes 
required to ensure timely completion of a project. 
PMBOK‟s Project time management involves the 
processes: Define Activity, Sequence activities, 
Identify, and document relationship between 
project activities, Estimate activity resource, 
Estimate activity Duration, Develop schedule and 
Control schedule (Project Management Institute, 
2013).  
From the interviewed data, Average more than 2 
months had every leader sometimes this was going 
up to 10 months, So everyone had enough time 
durations, if not they had waived the events. Most 
of them fixed a date for the final day and for some 
sub activities, but 90% of them had to change these 
dates because of the different kind of situations. 
“In the 1st day discussion we had fixed the date for 
the final ceremony, but we had to face university 
strikes, our target audience had a problem, so we 
changed the dates” AC 
“I didn’t make a scheduled plan for each sub 
activities, but I verbally gave, sometimes I loosed 
our team members because of these deadlines” AB 
Some leaders gave deadlines according to the 
leaders understanding, but if the club is a volunteer 
and some people doesn’t like to deadlines, also if 
leader gave deadlines without the detail understand 
about the project members write-off the club or 
project. On the final day of all of these events had a 
time problem and everyone doesn’t happy with 
their time management.               
Case 04: Project Cost Management 
Project cost management includes the processes 
involved in estimating, budgeting and controlling 
costs so that the project can be completed within 
the approved budget. Project cost management 
includes the processes of: Estimate costs, 
Determine Budget and Control Cost (Project 
Management Institute, 2013). 
Sponsorships are the main fund raising activity of 
all of these projects. Also, some did own fund 
raising activities such as raffle draw, bookmark 
selling, car wash etc. But no one had been 
identified that as sub project and did quality 
inspections. Nearly 20% of them achieved their 
target income or more than the target, but the rest 
of them cut the expenses with the making revised 
budget 3, 4 times.  
“I cut refreshment cost and decoration cost 
because we had money problems” CY  
Especially every club had one person to handle the 
money, but inspections of his activities were 
lacking, sometimes leader got finance handling 
after some problems arises.          
 Case 05: Project Quality Management 
Project Quality Management includes the processes 
and activities of the performing organization that 
determine quality policies, objectives, and 
responsibilities so that the project will satisfy the 
needs for which it was undertaken. PMBOK‟s 
Project quality management includes the processes: 
Plan Quality, Perform Quality Assurance and 
Perform Quality control (Project Management 
Institute, 2013). Not any club inspects the quality 
of the event than their satisfaction the achieved a 
target.  
Case 06: Project Human Resource Management 
Project Human Resource Management includes the 
processes that organize, manage, and lead the 
project team. The project human resource 
management involves the processes: Develop 
Human Resource Plan, Acquire Project Team, 
Develop Project Team and Manage Project Team 
(Project Management Institute, 2013).  
Human resource handling was highlighted area in 
every project because other than committee 
members, all of them participate in works as 
volunteers. Also leader should identify their skills 
correctly to before give responsibility.  
“I gave responsibilities according to my prior 
experience and understanding, but sometimes it 
doesn’t work some of them didn’t act well” AC 
“I gather all of them and gave chance to select 
their responsibilities” PA 
Common clubs in the universities get more benefit 
than department or subject oriented clubs because 
common club has different members who were in 
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different faculties and departments. Everyone in 
these clubs tries to share their knowledge and select 
and do their works relevant to their fields, therefore 
success comes easily.  
“In our club I gave every event management things 
to the undergraduates who was in management 
faculty because their skills in event handling was 
more quality than others” AM 
But the main thing was conflict handling among 
members who were in misunderstand and settle 
personal angry through club activities. 
“When we are grouping of activities and giving 
responsibilities had to concern seniority, personal 
interest groups, conflict groups everything. Some of 
the members loose write-off from the club because 
of these conflicts” AB 
According to these data researcher identified every 
leader had a problem with human resource 
handling and the main point was leader cannot lose 
the responsibility of human resource handling, it 
was indispensable. 
Case 07: Project Communications Management 
Project Communications Management includes the 
processes required to ensure timely and appropriate 
generation, collection, distribution, storage, 
retrieval, and ultimate disposition of project 
information (Project Management Institute, 2013).  
With the technological development everyone had 
a mobile phone, therefore every leader and the 
member didn’t face much communication issues. 
Most of them used direct discussion as the main 
communication method more than telephone calls, 
emails and twitter. But the problem was no one 
documented any formal or informal discussions 
and most of the time more than two or three times 
they had repeat same thing.  
“I had information, errors with my printing partner 
and I faced color issues on my books” PM 
“I had lots of issues from sound operator he didn’t 
supply his service properly to us” CA 
 Case 08: Project Risk Management 
Project risk management includes the processes of 
conducting risk management planning, 
identification, analysis, response planning, and 
monitoring and control of project risk. The 
objectives of risk management are to increase the 
probability and impact of positive events, and 
decrease the probability and impact of negative 
events in the project (Project Management Institute, 
2013).  
 “I got lots of decisions with committee members 
and sometimes it happen alone” GK, PM 
To identify the risk of every event researcher used 
decision system and the inspections of the event. 
Most of the department oriented events had a direct 
engagement of the lecturers, but it happens in lower 
level. Therefore, most of the committee members 
had to get their decisions himself or with their 
committee members. This was the worst situation 
because students are doing their activities to learn, 
get experience according to their view they had a 
risk like date fixing problems, sponsorships, 
outdoor raining etc., But lack of inspection effect 
badly than others.   
Case 09: Project Procurement Management 
Project procurement management includes the 
processes necessary to purchase or acquire 
products and services. Procurement management 
includes the contract management issued by an 
outside organization (Buyer) or issued by the 
performing organization to an outside organization 
(sub contract management) and change control 
processes required to develop and administer 
contracts or purchase orders issued by authorized 
project team members (Project Management 
Institute, 2013).  
Procurement management happened based on 
personal contacts of the members and from the 
previous suppliers who supplied well before. 
Anyhow cost is much more important because 
every project was totally depend on outside than 
university contribution. Therefore the cost and 
quality inspections need in procurement, handling 
to make successful projects.   
Case 10: Project Stakeholder Management. 
A stakeholder is an individual, group, or 
organization who may affect, be affected by or 
perceive itself to be affected by a decision, activity, 
or outcome of a project (Project Management 
Institute, 2013). The leaders of the clubs were the 
stakeholder coordinators of in universities. With 
reference to interviewed data, these leaders ware 
more favorable to the event sponsors, resource 
persons, and guests. As well as they have to 
concern their team members, audience because 
they were the main supporters of the events.  
According to the ideas of leaders after explaining 
project management knowledge areas they were 
interested to learn project management and they 
were understood if they had these type of 
background their projects were success than held. 
If the University can allocate good program for 
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these undergraduates this will be much beneficial 
for them to make successful projects.   
Discussion  
Undergraduates clubs in each and every university 
in Sri Lanka spend more than 200 million rupees 
annually for the different kind of student activities. 
According to the researchers sample all the 
registered undergraduates clubs in University of 
Kelaniya, were spending more than 10 million 
Rupees in year 2015 (University students’ affairs 
records 2015). Therefore the University has to pay 
attention to the quality of these activities than 
before, because if all of these activities would be 
successful the quality of the graduate will be higher 
than now. The researcher identified ways to 
improve the quality of this event through making 
developments in the leaders who manage this 
event. Before do this as a project researcher 
identified this opportunity through a research and 
contribute to existing knowledge. All of these 
events did in temporary based therefore researcher 
used ten project management knowledge areas to 
identify these leaders’ behavior and understanding. 
The Project Management Institute, (2013) 
describes that much of the knowledge of tools and 
techniques for managing projects is unique to 
project management. However, understanding and 
applying the knowledge, skills, tools and 
techniques which are recognized as best practices 
are not sufficient alone for effective project 
management. PMI emphasizes Project management 
can and should be applied throughout the project 
lifecycle, from the earliest stages of concept 
definition into operations and maintenance. It 
comprises the management of all that is involved in 
achieving the project objectives safely and within 
agreed time, cost, technical, quality and other 
performance criteria. Project management provides 
the single point of integrative responsibility needed 
to ensure that everything on the project is managed 
effectively to ensure a successful project 
deliverable.  
According to the interview sample of the researcher 
most of the leaders in clubs were used activities 
relates to those knowledge areas. But no one did it 
understanding and with the project management 
guidelines which was published by Project 
Management Institute, (2013). Project integration 
management, risk management, and quality 
management had a lack of the attention and 
understand than other knowledge areas because 
they have done it with the less contribution. As to 
the university environment time management is a 
very hard thing because there were more conflicts, 
strikes are happening, therefore leader needs to 
have good time management ability to make 
successful events. Cost management and human 
resource management, and procurement 
management did with good concern, because every 
leader knows these were more important to the 
project and not easy to manage. That’s why they 
had a good understanding with their members and 
the budget. Not any leader had an idea about their 
scope because they were faced too many problems, 
missing things, and lack of understanding of what 
they had to do, what they had not to do. Everyone 
used good communication methods to share 
information, but they had some communication 
errors because of misunderstanding of the details. 
As a stakeholders lot of them respected to sponsors, 
and guests, but there were lots of bodies who 
engaged to make a successful event. 
Finally, most of the leaders measure the success of 
the event by their satisfaction and no one intended 
to collect feedbacks from the users or the audience. 
Therefore researcher suggests to universities to do 
a proper project management skill development 
program for these leaders before they do a project. 
If the university can conduct these kind of one day 
or two day program both the university and the 
society gain benefit because these leaders and 
members make successful events in university and 
they know how to do a project in PM guidelines 
when they engage of the works in society. 
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